
WRIGHT COUNTY 

HEALTH & HUMAN SERVICES BOARD 

MINUTES 

March 28, 2016 

 

1:30 P.M. PLEDGE OF ALLEGIANCE. 

 

The regular meeting of the Wright County Health & Human Services Board was called to order at 1:30 P.M., 

Monday, March 28, 2016, by Chairperson Daleiden. 

 

MINUTES: Approval of Minutes of March 7, 2016. 

Action: The Minutes were moved for approval by Husom, seconded by Potter.  Motion carries unanimously 

 

AGENDA: 

Action: The Agenda as amended was moved for approval by Potter, seconded by Borrell.  Changes by 

Goodrum Schwartz - Addition:  Personnel – Refer request for 67-day Temporary Social Worker to 

Personnel Committee) Goodrum Schwartz); Correction – Grants, 2c - $300 for medication lock 

boxes.  Motion carries unanimously. 

 

ROLL CALL: 

 Members Present: 

  Christine Husom - District 1   Michael Potter - District 4 

  Pat Sawatzke - District 2   Charlie Borrell - District 5 

  Mark Daleiden - District 3 

 

 Staff Present: 

  Jami Goodrum Schwartz, Director 

  Carol Schefers, Public Health Director 

  Public Health Supervisor:  Mary Nesseth 

  Public Health Nurses:  Jann Bjore, Emily Bidne, Lora Loch, Jenna Johnson, Megan Ward,  

      Casey Henry, Jan Vanderlinde 

  Child Support Supervisors:  Sheri Lumley, Karen Popken 

  Jessica Baker, Child Support Officer 

  Michelle Miller, Social Services Manager 

  Social Services Supervisors: LeeAnn Thimell, Debbra Swanson, Richelle Kramer, Jill Marzean,  

       Marianne Charbonneau 

  Christine Partlow, Fiscal Manager 

  Sue Gillman, Office Manager 

  Aggie Gunnerson, Secretary 

 

 New Hires:  

  Rachelle Drouin, Social Worker in Adult Services, date of hire 3/14/16 

  Heather Craig, Social Worker in Licensing & Resource, date of hire 3/14/16 

  Brooke Bodien, Social Worker in Family Services, date of hire 3/10/16 

  Amy Stangler, Accounting Clerk in FTS-Fiscal, date of hire 3/28/16 

  Patricia Larson, Office Technician I in FTS-Office Support, dare of hire 3/28/16 

 

 Others Present: 

  Brian Asleson, County Attorney 

  Lee Kelly, County Administrator 

 

Retirement Recognition:  Jan Bjore, Public Health Nurse in the Health Promotion Unit, is retiring April 7, 2016. 

Schefers said Bjore has been with the County for almost 21 years.  It has been a pleasure to work with Jan.  Jan 

has been the coordinator for the WOW Van and Immunization Program, and has provided excellent services to 

Wright County citizens.  Schefers thanked Jan for her years of service and wished her the best in her retirement.  

Bjore thanked her Supervisors - Schefers and Jon Young, and said it is nice to know she is appreciated.  Starting 
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in June, 1995, she worked on the WOW Van.  She said Public Health Prevents, Promotes and Protects, and 

needs the support from the Board and County Administration.  The appreciation of the Department begins with a 

deep understanding of what they do and their roles.  She will continue to be a strong Public Health advocate.  

She said next week is National Public Health Week, and distributed an article that will be sent to area 

newspapers.  Goodrum Schwartz thanked Jan, and thanked the Public Health staff for supporting Jan.  

Commissioner Daleiden thanked Jan for everything she has done for the County. 

 

CONSENT AGENDA 

 

1. Social Services Payments Abstract – $363,070.51 

2. Grants: 

 a. United Way Grant – application 

  1) Adoption/Kinship Support Group – for period of 4/1/16-5/3/17; to cover an expense of a 

monthly support group for Wright County Adoptive Parents and their biological and adoptive 

children, and Wright County Relatives or Kin who are foster parents or permanent options for 

kin and their biological and kinship children; amount requesting $6,000 

 b. CLEAR Corps/Alliance for Healthy Homes & Communities application 

  Mini-grant awards ranging from $1000-$4000; to provide Healthy Homes training for public health 

& social services home visiting staff, which will allow both public health staff & social services 

staff to conduct assessments of the home environment (for allergens, asthma triggers, pests, mold, 

lead, radon, etc.) when visiting families, and provide guidance & assistance to the families they 

serve on improving the home environment. Application is due April 1st, awards announced May 

2nd; Grant period: June 1 – August 31 2016; Grant amount 

 c. DHS Grant Award 

  CY 2016 Adult Mental Health Grant for the CommUNITY Adult Mental Health Initiative - $300 

for medication lock boxes and $20,000 for an Adult Outreach Worker 

Goodrum Schwartz said the DHS Grant Award is from unspent DHS dollars ($20,000) that we were able to 

capture for our new Outreach Worker who will be starting in April. 

Action: Motion by Borrell, seconded by Husom, to approve the Consent Agenda.  Motion carries 

unanimously. 

 

REGULAR AGENDA 

ADMINISTRATIVE PAYMENTS: 

Action: Motion by Potter, seconded by Borrell, to approve the Administrative Payments in the amount of 

$163,362.20; 87 vendors; 246 transactions, subject to audit.  Motion carries unanimously. 

 

SOCIAL SERVICES/PUBLIC HEALTH/FINANCIAL SERVICES: 

1. March Employee of the Month – Jesse Baker 

 Goodrum Schwartz introduced Jesse Baker as March Employee of the Month.  Baker works in the 

Financial Services Division as a Child Support Officer.  She works on the interstate cases, the reciprocal 

area, where cases have increased by 7.5%.  Congratulations were expressed by Goodrum Schwartz.  

Commissioner Daleiden thanked Baked for everything she has done. 

 

2. Presentation:  MnCHOICES Reassessment Update.   

 Richelle Kramer said we are 6 months into the reassessment role out, and wanted to finish all 

reassessments within a year by September 2016.  The Board gave us four temporary MnCHOICES 

positions (2 in Developmental Disabilities, 2 in Adult Services).  In 2014, we were doing about half of the 

assessments the new way.  In 2014, 624 assessment were completed.  In 2015, 793 assessments were 

completed.  In Intake & Assessment, the rollout began in September 2015, with six assessors (two Public 

Health Nurses and four Social Workers).  From September 2015 to December 2015; we completed 134 

new assessments and 21 reassessments.  From December 2015 to February 2016, we completed 109 

reassessments and 14 reassessments.  Staffing has been a challenge, and many times we didn’t have six 

assessors due to leaves, illness, etc.  Daleiden asked how often is a client reassessed.  Kramer said 
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annually, or if there is a significant change in the person’s condition.  The initial assessment takes 1½ to 4 

hours for visit, and 8-10 hours of paperwork.  The reassessment could take less time.  The “tool” that is 

used has hundreds of questions the assessor completes on the computer during the visit; then goes back to 

office and synthesizes the information and creates the formal documents, etc. 

 

 Debbra Swanson said she has 645 cases in the Developmental Disabilities Unit, and 30-40 CSG and FSG 

cases that require reassessments.  So far, 44% of reassessments have been completed.  Some of the 

barriers to completion have been the hire date of two Social Workers – one was hired in September and 

the other in mid-October; and a long-term Social Worker resigned in February.  The training time for 

MnCHOICES is about 20 hours (on-line).  About sixty cases were added during the year.  The average 

caseload is about 60, and next year this may be over 70 cases per worker.  The high number is not 

conducive to customer service or to obtain maximum waiver reimbursement.  Swanson said her Case Aide 

has 33 CSG cases; up from 12 in January 2015.  Staff are overwhelmed.  The computer system is often 

down, at which time a paper document that was created is used. 

 

 Goodrum Schwartz said DHS has said they are more committed to maintaining MnCHOICES.  Thimell 

said, today, she has 430 clients in the Adult Services Unit.  This number is minus our 150 Blue Cross 

clients, who care coordinate for their EW Waiver, and will continue to use the old form for them.  These 

clients will not go on MnCHOICES at this point, but we still need to do reassessments for them.  We have 

between 580-590 clients that need to be reassessed every year.  Numbers are lower than the DD Unit 

because we contract with only one of the health care plans.  We do the care plan, arrange their services, 

and get everything set up.  This takes about two to three months from when client goes on MA, until they 

chose a health plan.  We do the upfront services, and then the case is transferred to a health care 

coordinator.  Thimell said our staffing challenge has been retaining staff.  In the last six months, she lost 

two staff; and in the last nine months, lost another worker.  Right now, she has three staff on probation, 

and last month, two went off probation.  In a span of six months, five staff have joined the Adult Services 

Unit, which requires training and time invested into new staff to get them trained for the job hired. 

 

 Thimell said the last week in February, DHS was here for five days reviewing 140 waiver case files.  The 

review went fairly well.  DHS was looking for “key” pieces of information (completed care plans, signed 

plans, etc.).  They expressed concern about caseload sizes.  They had focus groups and staff were able to 

express their opinions with DHS staff.  Goodrum Schwartz said DHS identified two areas of concern – 

caseload size and MA eligibility is completed before the expiration of the assessment.  Kramer said in 

September 2016, a change will occur.  Everybody, who lives in Wright County even if we are not their 

financial responsibility, her Unit will do their reassessments.  There are about 120-150 people living in 

facilities where we will need to do their assessment; this will add a full assessor caseload to her Unit and 

she will advocate for a 7th assessor.  Goodrum Schwartz said likewise, we can have people living here 

whose assessments are done by other counties.   Daleiden said can we do the MA first before doing the 

assessment.  Goodrum Schwartz said we are looking at what we can do to get a better result.  Kramer said 

in years past, we would consult clients to get their MA in place, but DHS is saying we have to do the 

reassessment, regardless of where they are at with their MA. 

 

3. Presentation – Social Services Year-In-Review. 

 Michelle Miller gave Social Services highlights in the Adult Programs:  MnCHOICES Reassessment one 

year plan; MN Adult Reporting Center (MAARC) – we made the transition from County Common Entry 

Point to Statewide Centralization (reports coming through are incomplete/inaccurate; there is statewide 

concern about this centralization because is not working as it should; talks continue with DHS on what is 

and is not working); Chemical Dependency (we have two assessors in this area, we want to see clients as 

timely as possible).    

 

 Social Services highlights in the Children’s programs include:  Child Protection Legislative and Practice 

changes continue (potentially more dollars may come to address those changes); Foster Care Retention 

and Support Groups (our Foster Care Team continues to do a fantastic job, we continue to serve more 
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people in the community and be a support to the foster parents); Domestic Violence Project (we 

participated on a national level with PRAXIS International and submitted the findings and 

recommendations to DHS.  Hopefully, our project will be helpful statewide.  Developing our Safe Harbor 

services in conjunction with the County Attorney and Law Enforcement. 

 

 Social Services statistics were given from 2011 to 2015.  We have seen an 11% increase in staff, but a 

32.5% increase in caseloads.  The County has grown a little over 5%.  The level of complexity of families 

we work with has intensified, paperwork has increased, as has overall case requirements.  Goodrum 

Schwartz said DHS has said Wright County has a higher intensity in cases than they see in other counties.  

Swanson said we have more families and people have more health issues.  Borrell said concerning 

domestic violence, we need to serve children earlier. 

 

4. Presentation - Co-located Public Health Nurses. 

 Mary Nesseth said we have had a co-location program for Public Health since 1996, and program is in 

every school in Wright County.  Staff meet with high risk children (identified by school staff) on 

responsible sexuality concerns, drugs, alcohol, mental health, etc.  The Co-located Team introduced 

themselves and the schools they work with - Jenna Johnson (Buffalo), Megan Ward (Delano, Rogers), 

Lora Loch (Annandale, Maple lake, St. Michael), Casey Henry (Wright Technical Center), and Jan 

Vanderlinde (Monticello, Rockford, Howard Lake, Delano).  Nesseth said adverse childhood experiences, 

substance abuse/smoking, and mental health issues are areas of concern and carries through generations.  

Johnson said she works with children on STD, birth control methods, unhealthy relationships, consent 

(age of consent is 16), etc.  Loch distributed a pamphlet that helps students to become more aware of 

sexual activity and their risk of contracting sexually transmitted diseases, having more than one sex 

partner.  Nesseth said responsible sexuality is healthy relationship, abstinence; we refer students to other 

resources; see children with mental health issues, and work closely with school staff, last year we saw 

1,316 students.  Another area we work with children on is tobacco.  Vanderlinde spoke on tobacco – she 

works with students in grades 6 through 12; tobacco products are marketing children; and liquid nicotine 

is dangerous and could kill a child. 

 

5. WIC presentation. 

 Emily Bidne said she works in several programs including waiver case management, works on the WOW 

Van, is a Lactation Counselor, and the WIC Outreach Coordinator.  She does community outreach at WIC 

and has a clinic once a week to discuss dental health, does dental varnishing, car seat checks, etc.  She has 

seen 384 people in the last six months.  She has talked with Wright County Community Action (WCCA) 

about cross marketing – our information is on their web page and their information is on our web page.  

Public Health has a presence on Facebook and Twitter.  A Public Health resource tool was created for 

WCCA to explain our services quickly/effectively on early childhood programs (copies given to the 

Board).  There has been collaboration with early Head Start – providing prenatal and postnatal checkups, 

and hemoglobin draws.  We have been spending time on accessing the referral process between both 

agencies – the referral form was revised and given to MN Dept. of Health; nursing students have been 

creating surveys on WIC.  April 12th, at 12:30 PM, the student nurses will be presenting information on 

the newest WIC survey.   She has been exploring/collaborating with other agencies - Maple Grove 

Hospital, Ridgeview – and shared our resource tool with them.  She contacted Buffalo, Hanover, 

Montrose and Rockford Community Ed and Howard Lake, Waverly and Winsted ECFE to see if they 

would publish our resource tool and programs.  The Baby Café is the first breastfeeding support group in 

Wright County.  It started in March, and is a collaboration with Allina and Public Health.  Community 

outreach is essential for all Public Health work.  We are limited in what we do because of the high staff 

turnover; and beginning in April, we will be down four Public Health Nurse positions.  Board thanked 

Bidne for presentation. 

 

6. Mental Health Advisory Council – resignation 

  District 2 - Judy Goldetsky 

 Goodrum Schwartz asked the Board to direct people to our website; the application is on the website.  
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Daleiden asked if we put announcements on website.  Goodrum Schwartz said there are vacancies on all 

three committees – Advisory Committee, Mental Health Advisory Council and the Public Health Task 

Force. 

 

PERSONNEL: 

1. Refer request for 67-day Temporary Social Worker to the Personnel Committee. 

 Action: Motion by Sawatzke, seconded by Husom, to refer item to the Personnel Committee.  Motion 

carries unanimously. 

 

ADMINISTRATION: 

1. Resolution to Conduct Business.  (attachment) 

 Goodrum Schwartz said since the last discussion we had, a couple of agencies has asked for a device that 

gives her the right to sign certain documents; as a part of her role, she signs contracts that come up for 

renewal as well as work plans that are part of the original contract.  The two most recent things asking for 

the device were the MGA Access Agreement with the Minnesota Courts in order for staff to have access 

to the court system, and the Child Support Cooperative Agreement with DHS.  There is no money 

changing hands.  This is an agreement of roles and responsibilities for each of the parties; we could bring 

them back to Board, however, we meet twice a month and if it is pressing she could sign it.  Daleiden 

asked Asleson if he has any concerns with information.  Asleson said no, he didn’t find anything saying 

the Board can or can’t do that in the County Board Powers Chapter, which may or may not govern Human 

Service.  The Board being able to delegate by Resolution certain approvals, the question is do you want to 

make it kind of general.  The MGA agreement, and some things that come through the State court system, 

the BCA has their own specific resolution format they want the Board to approve saying Jami, or Tom 

Kelly, or Mike McMillian can sign off.  There are still things that will come to Board.  The renewals, if 

budgeted for, sounds appropriate.  Sawatzke asked if we did this for Don Mleziva or Jay Kieft.  Asleson 

said he did not know.  Goodrum Schwartz said there was a template that would suffice, and when Kieft 

left, in the interim, you gave Larry DeMars and the four managers authority to sign. 

 Action: Motion by Borrell, seconded by Sawatzke, to approve Resolution.  Sawatzke asked Asleson 

that over the years, contracts need to be signed by the Board Chairperson and need to go to 

the Board first.  In the Planning and Zoning Department, can there be a Resolution created for 

them, too?  Asleson said that it may be a matter of magnitude, generally things a Department 

is budgeted for, certain purchases don’t come to Board, and did not know how claims are 

dealt with.  Goodrum Schwartz said Purchase of Services with vendors are in the claims and 

do not come to Board.  Quite a while ago they came to the Board, but haven’t for a number of 

years.  Asleson said the language says to “review” claims, do you want it to say “approves” 

claims in this template.  Does this Board make a motion to approve claims?  Daleiden said we 

do, some on the Consent Agenda and some on the Regular Agenda, so is “review” fine then.  

Asleson said yes.  Roll call vote:  Aye – Borrell, Daleiden, Sawatzke, Potter, Husom.  Motion 

carries. 

 

 Resolution reads as follows: 

Authority to Conduct Business 

 

 RESOLVED, that this Health & Human Services Board does hereby authorize and direct Jami Goodrum 

Schwartz, Human Services Director, to sign contracts and amendments to the contracts and to review 

claims on behalf of the Health & Human Services Department. 

 

2. February Financial Statement.  (attachment) 

 Christine Partlow said the Financial Statement is at 17% of the year; Revenues are at 9% and 

Expenditures are at 15%. 

 Action: Motion by Borrell, seconded by Husom, to approve the February Financial Statement.  

Sawatzke said we are about $400,000 behind in Revenues compared to last year at this time.  

Partlow said the majority is due to Waiver and Targeted Case Management billings; we had 
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one Accounting Clerk leave in November.  The billing have been slowed down, and will be 

brought back up to speed in the May Statement.  Goodrum Schwartz said we have the 

opportunity to go back and rebill within 12 months.  Motion carries unanimously. 

 

3. Director’s Comments. 

 Goodrum Schwartz said Miller has an urgent situation for out-of-state travel.  Miller said we were 

working at finalizing an adolescent placement with grandparents in Georgia; they have said she is not 

welcomed back.  We need to retrieve the child and bring her back.  The child will go into foster care.  

When asked if Board action is needed, Goodrum Schwartz said when urgent like this, we come back to 

Board and tell you about it.  Borrell said to come back and tell us how it worked out. 

 

 Goodrum Schwartz said she will email the Board letters about MNsure. 

 

 

The next regular meeting will be held at 1:30 P.M., Monday, April 11, 2016, in the Commissioners Room, at the 

Wright County Government Center.  Chairperson Daleiden adjourned the meeting at 3:04 P.M. 

 


