
WRIGHT COUNTY 

HEALTH & HUMAN SERVICES BOARD 

MINUTES 

April 11, 2016 

 

1:30 P.M. PLEDGE OF ALLEGIANCE. 

 

The regular meeting of the Wright County Health & Human Services Board was called to order at 1:32 P.M., 

Monday, April 11, 2016, by Chairperson Daleiden. 

 

MINUTES: Approval of Minutes of March 28, 2016. 

Action: The Minutes were moved for approval by Husom, seconded by Potter.  Motion carries unanimously. 

 

AGENDA: 

Action: The Agenda was moved for approval by Potter, seconded by Borrell.  Motion carries unanimously. 

 

ROLL CALL: 

 Members Present: 

  Christine Husom - District 1   Michael Potter - District 4 

  Pat Sawatzke - District 2   Charlie Borrell - District 5 

  Mark Daleiden - District 3 

 

 Staff Present: 

  Jami Goodrum Schwartz, Director 

  Carol Schefers, Public Health Director 

  Joel Torkelson, Planner 

  Michelle Miller, Social Services Manager 

  Debbra Swanson, Social Services Supervisor 

  Christine Partlow, Fiscal Manager 

  Sheri Lumley, Child Support Supervisor 

  Tammi Martens, Financial Services Supervisor 

  Aggie Gunnerson, Secretary 

 

 New Hires:  

  Tiffany McAlpine, Social Worker in Developmental Disabilities, date of hire 3/29/16 

  Angela Young, Accounting Clerk in FTS-Fiscal, date of hire 3/31/16 

  Misha Simons, Child Support Officer in Child Support L-Z, date of hire 4/11/16 

 

CONSENT AGENDA 

1. Social Services Payments Abstract – 82,863.69 

Action: Motion by Borrell, seconded by Potter, to approve the Consent Agenda.  Motion carries 

unanimously. 

 

REGULAR AGENDA 

 

ADMINISTRATIVE PAYMENTS: 

Action: Motion by Husom, seconded by Borrell, to approve the Administrative Payments in the amount of 

$53,150.98; 93 vendors; 230 transactions, subject to audit.  Motion carries unanimously. 

 

PERSONNEL: 

1. Refer to Personnel Committee (4/27/16) – discussion regarding hiring and retaining qualified Public 

Health Nurses. 

 Goodrum Schwartz said she and Schefers have met with Sunny Hesse and talked about the Public Health 

Nurse situation with having four vacancies, and requested this be referred to the Personnel Committee. 

 Action: Motion by Sawatzke, seconded by Husom, to refer item to the Personnel Committee.  Motion 

carries unanimously. 
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SOCIAL SERVICES/PUBLIC HEALTH/FINANCIAL SERVICES: 

1. Presentation on Community Health Survey. 

 Joel Torkelson presented the Public Health Survey results.  The survey was done with Buffalo Hospital - 

part of Allina Health, CentraCare Health - Monticello Hospital and Public Health.  The process to develop 

out survey started in May 2015 and was completed last fall; it was 6 pages in length, had 51 questions, 

and is broken down by Commissioner Districts.  The previous Public Health survey was done 2 years ago.  

We are required to do a survey with our Statewide Health Improvement Program (SHIP) grant dollars.  

Eleven of the questions are required.  We developed questions, sent to vendor to compile the survey.  It 

cost us $25,000 of SHIP dollars, and we received $3442 from each health care systems.  Each 

Commissioner District was sent 1600 surveys, starting September 28, 2015.  About 10 days later, 

residents who did not return their surveys, were sent another reminder; surveys closed on December 4, 

2015.  2089 surveys were received; with a response rate of 26%.  In 2012, we received 519 of 1000 

surveys sent out.  We hope to do another survey in three years.  The size (number of questions) of the 

survey may have been a factor in the lower number returned.  The survey will help us track SHIP data. 

 

 Some statistics, Torkelson shared:  In 2014, the population was about 130,000; with 92,631 adults.  How 

they felt about their health:  majority felt they are in excellent or very good health.  The question on 

utilization of health care system – we can look by age, gender, if they received flu shot, were screened for 

skin cancer, dental checkups, etc.  He reviewed questions by Commissioner District - data on 

vegetables/fruit consumed – 5 or more servings daily is recommendation; 35.48% met recommendation; 

females more like to meet recommendation than males.  Shopping habits – where people buy food – 86% 

shop at grocery stores once a week, 28.7% go to farmers markets once a month; 3% use the Food Shelves 

one a month.  Physical Activity – recommended 30 minutes/5 days a week; 25% responded yes; majority 

do not meet recommended level of physical activity.  Today, people are less active compared to 2012 survey.  

Borrell asked if the Monticello Community Center would influence number in District 2.  Overweight or 

Obesity Rate – 67.5% of adults are overweight and/or obese - overweight (38.9%), obese (28.6%).  The 

2014 Minnesota obesity rate was 27.5%.  We rely on the Dept. of Health on how to ask questions – for now 

it is a good indicator.  Current Smokers – our average of 11% was below the State average of 14% (2014).  

Respondents’ opinion on health issues:  No. 1 is Distracted Drivers; 2 is Obesity; 3 lack of Physical Activity 

is Smoking/Tobacco; 4 is Illegal Drug Use Among Teens; and 5 is Illegal Drug Use Among Adults.  

Distracted Drivers – adult replies 43.2% reading or sending a text while driving; 45.3% reading, applying 

makeup or shaving; 89.3% making or answering phone calls.  Distracted driving was a contributing factor 

in 5 of the 8 fatalities on Wright County roads in 2015.    Alcohol – 6.8% of adults drive after drinking too 

much.  1 in 10 adults reported no physical activity in the past week.  Falls – 17.9% have fallen in the past 

12 months; 17% worry about running out of food; 91% say fruit/vegetables are not difficult to prepare, 

while 60% say they cost a lot. 

 

 Data will be shared with community groups.  Daleiden asked if information has been given to local 

newspapers.  Torkelson will give results to newspapers.  Borrell suggested in the next survey to have a 

check box to indicate if person wants results reported back to them. 

 

2. National Public Health Week. 

 Carol Schefers said last week was National Public Health Week, and is 20 years old.  This is a celebration 

about Public Health work in the community, and taking a look at Public Health activities happening in the 

community.  This year’s theme is Healthiest Nation 2030; building a nation of safe/healthy communities.  

Education is essential, and a leading indicator of good health.  Economics and better health – poverty and 

poor health go hand in-hand.  Health equity – is important; we should all have access to good health (MN 

Dept. of Health Committee and Governor Dayton speak about this).  Choosing good food – access should 

be given to everybody.  Climate change/environment affect our health – Public Health and Social Services 

are looking at doing something on healthy homes; Social Worker and Public Health Nurse will look closer 

and work with families on things they can do to keep their homes healthy.  Providing good health care for 

everyone makes a community healthy.  Strengthening Public Health’s infra-structure increases our 

capacity to do things in an emergency situation.  Public Health has a Facebook page.  Schefers read an 



H & HS Board Minutes        Page 3 

April 11, 2016 

 

article staff recently put on Facebook. Working together to make a health community.  She mentioned that 

once a year there is orientation for new Commissioners on a WebEx, for County Commissioners to come 

together.  If the Board is interested, she will try to get it here.  Commissioners Sawatzke and Daleiden said 

to email this out to all cities, and give them a week to respond back if they want it.  Schefers said she will 

check with MDH to see if we can do it here; their deadline is April 25.  The WebEx topic is on water.  

Husom said it is not a bad idea, this is more applicable to old pipes and drinking water.  Schefers said it 

would be similar to what they did at LPHA, they talked about Flint, MI, and what is going on in 

Minnesota, and people with older homes.  Potter said in St. Michael/Albertville, lead-based pipes were 

identified in the 70’s, and had timeframe to get rid of them.  Flint probably got the same memo in the 70’s 

that they were supposed to get rid of the, but chose not to.  Daleiden said MN is required to do an analysis 

for copper and lead on a regular basis if they have an issue on corrosion.  Goodrum Schwartz said we have 

great staff full of passion.  Schefers mentioned Public Health “Thank You” day in November – a day 

meant to thank staff. 

 

ADMINISTRATION: 

1. 2015 Health & Human Services Annual Report. 

 Goodrum Schwartz highlighted areas of report – performance and performance measures, Board & 

Commissioner Districts are listed; Advisory and Task Force membership are listed.  Something new this 

year is the report lists the five biggest accomplishments in each Division, and funding information.  She 

mentioned the Cost Report information (pages 20-21).  Health and Medical Assistance comes in at 64% of 

the cost.  Revenues are:  County Tax Levy at 38%, State 21%, and Federal at 36%.  MA is primarily 

Federal funding.  Report does not show were County Tax Levy dollars go in the four divisions.  Staff have 

done a lot of work in 2015.  This has been a rollercoaster year between staffing and a lot of work coming 

our way from DHS and other areas.   Potter said hasn’t every County in the State had the same issues 

finding people with all these different programs colliding at one time.  Goodrum Schwartz said yes, but 

we have a low staffing level for our programs compared to others in the State.  We do a great job in our 

reunification of children out of foster care because we got to kinship early on; we have good relations with 

Law Enforcement.  She expects to have staffing issues in 2017 in Child Protection.  Miller said other 

counties have struggled as well.  Goodrum Schwartz said having MnCHOICES, Child Protection and 

MNsure issues at the same time was interesting and we are doing okay.  Sawatzke pointed out changes 

needed in report, on pages 11 and 14.  Goodrum Schwartz said changes will be made and Report will be 

placed on our website. 

 

2. First Quarter Customer Service Survey.  (attachment) 

 Goodrum Schwartz said this is the second report brought to the Board.  Everything look positive.  There 

are some who are dissatisfied.  Many responded positively on how quickly staff responded.  Based on 

survey results, email is the largest way that people contact us.  She is pleased with report, will continue to 

tweak things, and is seeing good results with survey.  Borrell expressed concern on staff not responding 

within 48 hours.  Goodrum Schwartz said there is a place for people to ask that we contact them, and will 

continue to work on customer service.  Borrell asked if all contacts are given the opportunity to evaluate 

the service.  Goodrum Schwartz said we do for the Financial Services Division.  Supervisors will get 

results of team members.  Borrell said some coaching might be in order.  Goodrum Schwartz said we have 

been pushing customer services and have an Administrative Memo on customer service that worker says 

at end of call, “is there anything else I can help you with.”  Borrell said he has had constituents that call in 

and have been “blown off.”  Goodrum Schwartz said she hopes negative interactions are far and few 

between; and will follow-up with that. 

 

3. Director’s Comments. 

 Goodrum Schwartz referred to letter from the Single Audit Coordination and audit in early March 2015.  

We are not required to submit a corrective action plan. 

 

 Goodrum Schwartz distributed handout from Lori Vrolson, Central MN Council on Aging, regarding 

Alzheimer’s.  Alzheimer’s is the 6th leading cause of deaths; number of caregivers and the cost of 
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caregiving.  In the coming years, we will spend time and resources on Alzheimer’s.  Borrell said the 

Council on Aging received a $300,000 grant to diagnose Dementia and Alzheimer’s. 

 

 Goodrum Schwartz said in Child Protection talking points in MACSSA, we are still looking at a resource 

gap in Child Protection.  MACSSA and DHS surveys say more help is needed in areas, especially in 

CHIPS. 

 

 Miller gave follow-up on child returned from Georgia.  The Social Worker flew to Georgia, picked up the 

child and her belongings, including a dog.  The child was happy to go back to the foster home family. 

 

 Potter said former two legislators have been on a speaking tour on Mental Health issues in the State.  

Goodrum Schwartz agreed mental health is another big booming area, and April 1st we added a Mental 

Health Outreach Worker. 

 

 

The next regular meeting will be held at 1:30 P.M., Monday, April 25, 2016, in the Commissioners Room, at the 

Wright County Government Center.  Chairperson Daleiden adjourned the meeting at 3:08 P.M. 

 


