ECONOMIC DEVELOPMENT AUTHORITY (EDA) AGENDA
DATE: April 8, 2021

Darek Vetsch, President
Christine Husom, Vice-President
Mark Daleiden
Mary Wetter
Michael Kaczmarek
Teri Lachermeier
Phil Kern

TIME: 10:00-11:30
MEETING LOCATION: County Board Room & Teams

AGENDA ITEMS

I.

Approve previous meeting minutes

II.

Amend EDA Bylaws

III.

Joint Powers Agreement

IV.

Adopt 2021 Budget

V.

Claims

VI.

Approve Resolution declining workers compensation coverage for elected officials

VII.

Discuss independent consultant

VIII.

Discuss outreach presentation

IX.

Action items / agenda for next meeting

cc:

County Board
Lee Kelly
Elizabeth Karels
Bruce Kimmel
Jolene Foss
Teri Lachermeier
Jennifer Nash
Laureen Bodin
Stephen Grittman
Phil Kern
Frank Petitta
Lindsey Meyer
Heather Lemieux
Greg Kryzer
Tim Dahl

Minutes:

Angie Fisher

POST

MEETING MINUTES

Darek Vetsch, President
Christine Husom, Vice-President

ECONOMIC DEVELOPMENT AUTHORITY
MARCH 11, 2021

Mark Daleiden
Mary Wetter
Michael Kaczmarek
Teri Lachermeier
Phil Kern

DATE APPROVED: [DATE]

Members Present:

Members Absent:
Others Present:

Commissioner Husom, Commissioner Vetsch, Commissioner Wetter,
Commissioner Kaczmarek, EDA Commissioner Teri Lachermeier, EDA
Commissioner Phil Kern, and EDA Executive Director Kelly, Attending Remotely:
Commissioner Daleiden
Elizabeth Karels, Jennifer Nash, City of Buffalo, Jolene Foss, WCEDP; Attending
Remotely: Bruce Kimmel, Ehlers Inc., Greg Kryzer, Laureen Bodin, Lindsey
Meyer, John Holler

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE EDA BOARD

I.

Economic Development Authority 2-9-21 Minutes
Commissioner Husom moved to accept the minutes from 2-9-21. The motion was seconded by
Commissioner Wetter and carried 7-0.

II.

Ratify By-Laws
EDA Executive Director Lee Kelly discussed the By-Laws with the other members of the Economic
Development Authority.
Wetter moved to ratify the By-Laws. The motion was seconded by Lachermeier and carried 7-0 on a roll
call vote.

III.

Discuss the Outreach Presentation
Lachermeier suggested that the EDA present at the Mayor’s Association on 3-17-21. The EDA would also
like to present at the Township Association. John Holler will communicate to townships about hosting the
April 8th Township Association meeting at the Justice Center.
Lachermeier outlined the basic timeframe of communicating with townships and cities. The EDA will
present to the mayor and township associations, then send letters requesting participation in the EDA.
Commissioner Vetsch stated some additional one-on-one discussions with cities and townships may be
needed.
Commissioner Vetsch said there is an educational piece regarding what the EDA does and doesn’t do.
There was discussion regarding how to explain to cities and townships the benefits of joining the EDA. The
County can help facilitate the economic development in the cities and townships. Typically, the EDA is
done in a fashion to create livable wage jobs in the community, to create a higher quality of life, and to
increase the tax capacity to offset any infrastructure costs. The EDA is here to help achieve cities and
township goals.
EDA Commissioner Phil Kern suggested refining the third bullet point, on the Factsheet under, “What will
the EDA NOT DO?”, by saying, “the EDA will not go looking for properties to redevelop but are interested
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in guiding the redevelopment of county owned properties” or by striking the word “two”. It was decided to
strike the word “two”.
Commissioner Kaczmarek asked if the cities and townships can join at any time during the year. Vetsch
explained cities and townships can petition at any time; however, once the city or township petitions, they
are locked in for a five-year period. Bruce Kimmel from Ehlers Inc. confirmed that it’s open-ended in terms
of opting into the EDA and opting out is at the five-year anniversary from when the city or township opted
in. This gives the EDA continuity for planning and projects.
Communications Specialist John Holler informed the members that Kaczmarek’s email is listed wrong on
the Factsheet.
The members agreed with the changes on the Economic Development Authority Factsheet. The next
EDA meeting will be 10:00 A.M., April 8, 2021.
IV.

Discuss the two properties: Health & Human Services Building and current Government Center, and
timelines for disposition and discuss the possibility of an Independent Consultant that has real-estate
experience
Kelly said he is working on a Joint Powers Agreement (JPA) with Assistant County Attorney Greg Kryzer.
There has been discussion on the logistics of obtaining insurance through Minnesota Counties
Intergovernmental Trust (MCIT). Kelly said the budget must be established and the By-Laws must be
adopted before obtaining insurance. Financial aspects will be added to the JPA. Kryzer said the JPA should
be ready to review at the next Board meeting.
Kelly said regarding finance, there was discussion regarding the necessary budget, and there are account
codes setup to be the Fiscal Agent for the EDA on the county side. There was also discussion regarding the
appropriate time to transfer the property. The EDA has been advised to hold off on transferring the property
at this time. Kelly said if the two properties were transferred to the EDA as soon as possible, then the
budget should follow accordingly. Also, due to the EDA not having insurance yet, there is no point in
transferring the property until that time. Daleiden said realistically the soonest the buildings will be able to
be released would be March 1, 2022, and that is if everything goes well.
Vetsch said once the participants in the EDA are identified, the EDA can have a workshop with the partners
to develop a work plan, and then a budget can be adopted. As of now, a budget of $100,000 could be moved
from the General Fund for operating capital for this entity. Kelly reiterated that the EDA must have a
budget established to be able to obtain insurance.
Kern said there is a need to have someone come in and look at the campus to outline possibilities for the
current market. Kern said he believes there are two parts to this process. The first part is finding an
architect, or professional engineer to explain what is possible with these buildings and the second part is the
person that would help market and sell the property.
Kelly will work with Jennifer Nash, City of Buffalo, to develop a list of consultants and develop a
work plan with the consultants. The consultants will need to take into consideration the city’s zoning
and visions to develop the highest and best use for the land.

V.

Future agenda items.
JPA
Budget
Independent Consultant
Outreach Presentation
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The meeting adjourned at 11:27 AM.
Economic Development Authority Minutes submitted by Angie Fisher, Administrative Specialist.
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5HTXHVWHU V1DPH

Greg Kryzer

%RDUG$FWLRQ5HTXHVWHG

Authorization to approve the updated EDA Bylaws as shown in the attached document.

%DFNJURXQG-XVWLILFDWLRQ

The term limits listed in Article II have been amended from two years to six years, as required by Minnesota
Statute 469.095.
The bylaws were previously ratified during the March 11, 2021 EDA board meeting.

BYLAWS OF THE WRIGHT COUNTY
ECONOMIC DEVELOPMENT AUTHORITY
ARTICLE I – THE AUTHORITY
Section 1. NAME OF AUTHORITY. The name of the Authority shall be the “Wright County
Economic Development Authority” (which may sometimes be referred to as the “EDA” or the “Authority”),
and its governing body shall be called the Board of Commissioners (the “EDA Board”). The EDA Board
shall be the body responsible for the general governance of the Authority and shall conduct its official
business at meetings thereof.
Section 2. SEAL OF AUTHORITY. The Authority shall have an official seal.
Section 3. OFFICE OF AUTHORITY. The offices of the Authority shall be the Wright County
Government Center in Buffalo, Minnesota.
Section 4. SCOPE OF AUTHORITY. Except as limited by the enabling resolution adopted by the
Board of Commissioners of the County (the “County Board”) on November 24, 2020, as it may be amended
from time to time, the Authority shall have all the powers, duties, and responsibilities of an economic
development authority set forth in Minnesota Statutes, Sections 469.090 through 469.1082, as amended and
all other applicable laws. The Authority shall not have the powers of a housing and redevelopment authority
under Minnesota Statutes, Section 469.001 through 469.047.

ARTICLE II – COMMISSIONERS
The Authority shall consist of seven members, five of whom must be members of the County Board
of Commissioners (the “County Board”) of Wright County, Minnesota (the “County”). The other two
members shall be at-large members. The terms of the commissioners of the EDA Board who are also
commissioners of the County Board shall coincide with their terms of office as members of the County
Board. The two at-large EDA commissioners shall be residents of the County. The terms of the at-large
commissioners shall be six years, with no limit to the number of reappointments. The terms of the
commissioners of the Authority that are also commissioners of the County Board shall terminate at such
time as such commissioner is no longer a member of the County Board.

ARTICLE III – OFFICERS
Section 1. OFFICERS. The authority shall elect a president and a vice president annually. A
commissioner must not serve as president and vice president at the same time. The other offices may be
held by the same commissioner.
Section 2. PRESIDENT. The President shall preside at all meetings of the EDA Board. At each
meeting the President shall submit such recommendations and information as he or she may consider proper
concerning the business, affairs, and policies of the Authority.
Section 3. VICE PRESIDENT. The Vice President shall perform the duties of the President in the
absence or incapacity of the President; and in case of the resignation or death of the President, the Vice
President shall perform such duties as are imposed on the President until such time as the EDA Board shall
select a new President.
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Section 4. ADDITIONAL DUTIES. The officers of the Authority shall perform such other duties
and functions as may from time to time be required by the EDA Board or the bylaws or rules and regulations
of the Authority.
Section 5. VACANCIES. If there is a vacancy on the EDA Board, the Board of Commissioners
of the County shall select a candidate to fill the vacancy for the balance of the unexpired term.
Section 6. EXECUTIVE DIRECTOR. The County Administrator or designee shall serve as the
Executive Director of the Authority.
Section 7. ADDITIONAL PERSONNEL. The EDA Board may from time to time employ such
personnel as it deems necessary to exercise its powers, duties, and functions. The EDA Board shall
determine the selection and compensation of such personnel.

ARTICLE IV – MEETINGS
Section 1. REGULAR MEETINGS. The EDA Board may hold regular meetings according to a
meeting schedule, if any, adopted or revised from time to time by resolution of the EDA Board.
Section 2. SPECIAL MEETINGS. Special meetings of the EDA Board may be called by the
President or any two members of the EDA Board for the purpose of transacting any business designated in
the call. The call for a special meeting may be delivered at any time prior to the time of the proposed
meeting to each member of the EDA Board or may be mailed, faxed or emailed to the business or home
address of each member of the EDA Board at least three (3) days prior to the date of such special meeting.
At such special meeting no business shall be considered other than as designated in the call. Notice of any
special meeting shall be posted and/or published as may be required by law.
Section 3. QUORUM. The powers of the Authority shall be vested in the EDA Board. Four
commissioners shall constitute a quorum for the purpose of conducting the business and exercising the
powers of the Authority and for all other purposes, but a smaller number may adjourn from time to time
until a quorum is obtained. When a quorum is in attendance, action may be taken by the EDA Board upon
a vote of a majority of the commissioners present.
Section 4. ADOPTION OF RESOLUTIONS. Resolutions of the EDA Board shall be deemed
adopted if approved by not less than a simple majority of all commissioners present, unless a different
requirement for adoption is prescribed by law. Resolutions may but need not be read aloud prior to vote
taken thereon and may but need not be executed after passage.
Section 5. RULES OF ORDER. The most recent edition of Robert’s Rules of Order shall govern
the meetings of the EDA Board.

ARTICLE V – FINANCIAL MATTERS
Section 1. FISCAL YEAR. The fiscal year of the Authority shall be the same as the fiscal year of
the County.
Section 2. ACCOUNTING SYSTEM AND AUDITS; BOOKS AND RECORDS. The financial

records and financial statements of the Authority shall be prepared, audited, filed, and published or posted
in the manner required for the financial statements of the County. The books and records of the Authority
shall be public records maintained in accordance with state law and with such rules, regulations, and
ordinances adopted by the County for maintaining public records.
Section 3. REPORTS TO THE COUNTY. Annually, at a time and in a form fixed by the County
Board, the Authority shall make a written report to the County Board giving a detailed account of its
activities and of its receipts and expenditures during the preceding calendar year, together with additional
matters and recommendations the Authority deems advisable for the economic development of the County.
Section 4. FINANCIAL STATEMENTS. At least annually, the Authority shall examine the
detailed financial statement, together with the vouchers, filed with the Executive Director or designee. The
financial statements must show all receipts and disbursements, their nature, the money on hand, the
purposes to which the money on hand is to be applied, the Authority’s credits and assets, and the Authority’s
outstanding liabilities in a form required for the County’s financial statements. If the Authority finds that
the statement and vouchers are correct, it shall approve them by resolution and enter the resolution in its
records.
Section 5. BUDGET TO THE COUNTY. Annually, at a time and in a form fixed by the County
Board, the Authority shall send its budget to the County Board. The budget must include a detailed written
estimate of the amount of money that the Authority needed by the Authority from the County in order for
the Authority to conduct business during the next fiscal year. The County Board may approve, reject or
modify the budget submitted by the Authority.

ARTICLE VI – MISCELLANEOUS
Section 1. FISCAL YEAR. The fiscal year of the Authority shall coincide with the fiscal year of
the County.
Section 2. AMENDMENTS TO BYLAWS. The bylaws of the Authority shall be amended only
by resolution approved by at least four of the members of the EDA Board.
Ratified
WR140-15 (JAE)
687583v2
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Greg Kryzer

%RDUG$FWLRQ5HTXHVWHG

Authorization to approve the attached Joint Powers Agreement (JPA) between the Wright County Economic
Development Authority and Wright County.

%DFNJURXQG-XVWLILFDWLRQ

The purpose of the JPA is for the Wright County Economic Development Authority to obtain services from
Wright County for administrative, operational, and financial services and for the mutual use of each entitiy's
facilities and buildings.

JOINT POWERS COLLABORATION AGREEMENT
For the Collaboration of Administration Services of the Wright County Economic
Development Authority
This agreement is made between the Wright County Economic Development
Authority and the County of Wright. The purpose of this agreement is for the Wright
County Economic Development Authority to obtain services from Wright County for
administrative, operational, and financial services and for the mutual use of each entity’s
facilities and buildings. No separate board or legal entity is being created in this
agreement.
This agreement is authorized by Minnesota Statutes § 471.59 (for counties and
political subdivisions).
Wright County Economic Development Authority and the County of Wright agree that:
1. The County of Wright will provide the Wright County Economic
Development Authority with staff to manage, assist, and direct the day-to-day
administrative, operational, and financial needs of the Wright County
Economic Development Authority at no cost. Any staff from the County of
Wright will provide their services from their normal place of operation and are
permitted to use any equipment provided to them by the County of Wright in
fulfillment of their collaborative duties to the Wright County Economic
Development Authority.
2. The County of Wright will permit the Wright County Economic Development
Authority and, including but not limited to, its employees, agents, visitors and
contractors to use any of the facilities maintained, owned, or controlled by the
County of Wright. The County of Wright will retain any potential liability or
risk in the maintenance and operation of its facilities and equipment.
3. The Wright County Economic Development Authority will permit the County
of Wright and, including but not limited to, its employees, agents, visitors and
contractors to use any of the facilities maintained, owned, or controlled by the
Wright County Economic Development Authority. The Wright County
Economic Development Authority will retain any potential liability or risk in
the maintenance and operation of its facilities and equipment.
4. The County of Wright will provide staff to maintain and process all the
financial operations and needs of the Wright County Economic Development
Authority. The County of Wright will maintain all financial transactions in a
separate department within the County of Wright’s financial reporting system.
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The County of Wright will provide staff to assist, manage, and prepare any
reports necessary for tax or auditing purposes.
5. The Wright County Economic Development Authority as part of this
agreement designates and selects the County of Wright to post any notices
required by law on the official posting location for the County of Wright (as it
may be amended from time-to-time).
6. The County of Wright will annually provide sufficient funding to the Wright
County Economic Development Authority for the administration of its
operations. Source of funds may be through State grant funds and general
revenue funds as agreed upon by the County of Wright.
7. If any surplus property or funds are obtained through this joint powers
agreement, they shall be distributed to the County of Wright in the event this
agreement is terminated.
8. Wright County Economic Development Authority shall pay any expenses and
fees for the purchase of its individual comprehensive liability insurance. The
Wright County Risk Manager is delegated to oversee any liability and
insurance related matters Wright County Economic Development Authority.
Wright County, as the financial administrator, shall also be responsible for
paying any expenses and fees related to accounting, banking, auditing, and
completing any necessary tax reporting documents with the State of
Minnesota and the Internal Revenue Service.
9. Wright County shall be solely responsible for the compensation of its
employees and elected members, including specifically but not exclusively
worker’s compensation insurance and all taxes, while performing their duties
under this agreement. Wright County Economic Development Authority shall
be solely responsible for the compensation of its employees and elected
members, including specifically but not exclusively worker’s compensation
insurance and all taxes, while performing their duties under this agreement.
No employee of Wright County shall become an employee of Wright County
Economic Development Authority, and no employee of Wright County
Economic Development Authority shall become an employee of Wright
County, by virtue of this agreement.
10. The Wright County Attorney shall be legal counsel on all matters coming
before the Wright County Economic Development Authority. In the event of
a conflict of interest, or the need arises to seek the services of outside legal
counsel, the County of Wright shall provide sufficient funds to provide legal
advice and support for administration of the Wright County Economic
Development Authority.
11. The parties to this agreement will be subject to and follow the terms of the
2

Minnesota Government Data Practice Act as provided under Minnesota
Statutes Chapter 13 for all requests for access to data. The County of Wright
shall act as the responsible authority for all data practice requests related to
the Wright County Economic Development Authority. The
County of Wright shall maintain all records, accounts and reports for the
Wright County Economic Development Authority.
12. All responsibilities not specifically set out to be jointly exercised by parties
under this Agreement are hereby reserved to the Parties. Nothing in this
Agreement shall act as a waiver by a participating Party of its individual
power and legal authority to provide services.
13. Indemnification and Hold Harmless.
a. Applicability. The Wright County Economic Development Authority
is a separate and distinct public entity to which the Parties have
transferred certain responsibility and control for actions taken pursuant
to this Agreement. The parties shall comply with all laws and rules
that govern a public entity in the State of Minnesota and shall be
entitled to the protections of Minn. Chap. 466.
b. Indemnification and Hold Harmless. The Wright County Economic
Development Authority shall fully defend, indemnify and hold
harmless the Parties against all claims, losses, liability, suits,
judgments, costs and expenses by reason of the action or inaction of
the Board and/or employees and/or the agents of the Wright County
Economic Development Authority.
The County of Wright shall fully defend, indemnify and hold harmless
the Parties against all claims, losses, liability, suits, judgments, costs
and expenses by reason of the action or inaction of the Board and/or
employees and/or the agents of the County of Wright. This Agreement
to indemnify and hold harmless does not constitute a waiver by any
participant of limitations on liability provided under Minnesota
Statutes, Section 466.04.
To the full extent permitted by law, actions by the Parties pursuant to
this Agreement are intended to be and shall be construed as a
“cooperative activity” and it is the intent of the Parties that they shall
be deemed a “single governmental unit” for the purpose of liability, as
set forth in Minnesota Statutes, Section 471.59, subd. 1a(a); provided
further that for purposes of that statute, each Party to this Agreement
expressly declines responsibility for the acts or omissions of the other
Party.
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The Parties of this Agreement are not liable for the acts or omissions
of the other participants to this Agreement except to the extent to
which they have agreed in writing to be responsible for acts or
omissions of the other Parties.
14. This agreement may be amended by mutual agreement of Wright County
Economic Development Authority and the County of Wright by resolutions of
their respective boards.
15. This agreement shall become effective upon signature of all duly authorized
signatures, and shall remain in effect until terminated by agreement of the
parties or thirty days after written notice of termination by either party to the
order.

_________________________________________
Wright County Economic Development Authority
Board Chair

__________________
Date

_________________________________________
County of Wright
Board Chair

__________________
Date
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Heather Lemieux

%RDUG$FWLRQ5HTXHVWHG

Approve Resolution adopting the 2021 budget for the Wright County's Economic Development Authority (EDA).
Authorization to transfer $100,000 from the County's reserves into 01-724.5910 Transfer In.

%DFNJURXQG-XVWLILFDWLRQ

This will formalize the discussion at the EDA meeting on March 11, 2021.

RESOLUTION ##

'DUHN9HWVFK3UHVLGHQW
Christine Husom9LFH3UHVLGHQW
0DUN'DOHLGHQ
0DU\:HWWHU
0LFKDHO.DF]PDUHN
7HUL/DFKHUPHLHU
3KLO.HUQ

:5,*+7&2817<
(&2120,&'(9(/230(17$87+25,7<
DATE ADOPTED:

RESOLUTION ##
3DJH 1 RI 1

RESOLUTION 2021 ADOPTION OF ECONOMIC DEVELOPMENT AUTHORITY BUDGET
BE IT RESOLVED that the Wright County Economic Development Authority (EDA) Board hereby
establishes the 2021 Budget as follows:
Account Number
01-724-000-0000-5910
01-724-000-0000-6261
01-724-000-0000-6859

Account Description
2021 Adopted
TRANSFERS IN
0.00
PROFESSIONAL SERVICES
0.00
MISCELLANEOUS EXPENSES
0.00
0.00

Motion by
Commissioner

Changes 2021 Final Budget
(100,000)
(100,000)
100,000
100,000
0.00
0.00
0.00
0.00

Seconded by
Commissioner
YES

Roll Call Vote:

$%6(17

NO

$%67$,1

9(76&+
+8620
DALEIDEN
:(77(5
.$&=0$5(.
/$&+(50(,(5
.(51
STATE OF MINNESOTA)
ss.
County of Wright

)

Witness my hand and official seal at Buffalo, Minnesota, this

Select Signer
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Heather Lemieux

%RDUG$FWLRQ5HTXHVWHG

Authorization to ratify the attached claim that was paid according to the County's Financial Policy Manual.

%DFNJURXQG-XVWLILFDWLRQ

The EDA will follow the County's Financial Policy Manual for the disbursement of claims.
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Tim Dahl

%RDUG$FWLRQ5HTXHVWHG

Approve Resolution declining workers' compensation coverage for elected officials.

%DFNJURXQG-XVWLILFDWLRQ

The Minnesota Workers' Compensation Law States that all employers are required to purchase workers'
compensation insurance or become self-insured. Since the Wright County Economic Development Authority
does not have any employees Worker's Compensation coverage is not needed at this time.
If the Wright County Economic Development Authority engages in activities described in Minn. Stat. § 176.011,
subd. 9(6), it will seek out mandatory coverage in compliance of the law.

RESOLUTION ##
:5,*+7&2817<
(&2120,&'(9(/230(17$87+25,7<
DATE ADOPTED:

'DUHN9HWVFK3UHVLGHQW
Christine Husom9LFH3UHVLGHQW
0DUN'DOHLGHQ
0DU\:HWWHU
0LFKDHO.DF]PDUHN
7HUL/DFKHUPHLHU
3KLO.HUQ

RESOLUTION ##
3DJH 1 RI 1

RESOLUTION DECLINING WORKERS' COMPENSATION COVERAGE FOR ELECTED
OFFICIALS
WHEREAS, the Wright County Economic Development Authority does not intent to obtain workers'
compensation coverage for its official members;
NOW, THEREFORE, BE IT RESOLVED, that the Joint Powers Board for the Economic Development
Authority does hereby resolve that, pursuant to the requirements of Minn. Stat. § 176.011, subd. 9(6), that all
officers of the Wright County Economic Development Authority who are elected or appointed to a regular
term of office, or to complete the unexpired portion of a regular term, shall not be included within the
definition of “employee” as that term is defined in Minn. Stat. § 176.011, subd. 9 for purposes of coverage
under the Worker's Compensation Laws of the State of Minnesota.

Motion by
Commissioner

Seconded by
Commissioner
YES

Roll Call Vote:

$%6(17

NO

$%67$,1

9(76&+
+8620
DALEIDEN
:(77(5
.$&=0$5(.
/$&+(50(,(5
.(51
STATE OF MINNESOTA)
ss.
County of Wright

)

Witness my hand and official seal at Buffalo, Minnesota, this

Select Signer

ECONOMIC DEVELOPMENT AUTHORITY

Date: March 24, 2021
To:

Economic Development Authority

From: Elizabeth Karels, Project Administrator
Re:

A/E Consultant for Government Center Redevelopment Assessment

During the EDA meeting on March 11, the EDA Board directed County staff, in partnership with the city
of Buffalo staff, to develop a list of A/E consultants that could perform a redevelopment assessment of the
Government Center site. This memo outlines a proposed scope of work for the consultant, along with a
potential list of consultants.
Consultant scope of work
The Wright County Economic Development Authority (EDA) is requesting proposals for a professional
firm to perform a redevelopment assessment of the Wright County Government Center site, located at 10
2nd St. NW, Buffalo, MN. The Government Center is anticipated to be vacated by Wright County staff at
the end of 2021. The EDA intends to utilize the redevelopment assessment to market and sell the

property.
The redevelopment assessment should answer the following questions:
•
•
•
•
•

What is the highest and best use of the Government Center site?
What is the value of the site based on that?
What land use regulations exist, and what public process should be undertaken to propose the
next use for the properties?
What is the real estate market potential of the site?
How can the Wright County EDA position the property for development by the private sector?

The consultant should complete all necessary interviews, investigations, research, analyses, assessments
and other necessary activities to produce a report for use by the Wright County EDA. The report should,
at a minimum, include the following:
•
•
•
•
•

Preliminary evaluation of the site
Review of land use regulations
Market analysis of redevelopment options
Financial feasibility analysis of redevelopment options
Recommendations and next steps

Content of proposals
The EDA will invite professional firms to submit proposals. Proposals must include:
1. Project understanding, approach and vision, including proposed services
2. Experience and qualifications of team, including any subconsultants
3. Company qualifications and experience on similar projects
An Equal Opportunity Employer | 10 2nd St. NW Buffalo, MN 55313 | www.co.wright.mn.us

4. Proposed cost and schedule
Potential Consultants
BKV Group https://bkvgroup.com/
DLR Group https://www.dlrgroup.com/
Gensler https://www.gensler.com/
KaasWilson Architects http://www.kaaswilson.com/
Perkins + Will https://perkinswill.com/
SRF Consulting https://www.srfconsulting.com/
Wold Architects and Engineers https://www.woldae.com/

