ECONOMIC DEVELOPMENT AUTHORITY (EDA) AGENDA
DATE: October 14, 2021

Darek Vetsch, President
Christine Husom, Vice-President
Mark Daleiden
Mary Wetter
Michael Kaczmarek
Teri Lachermeier
Phil Kern

TIME: 11:00 AM
MEETING LOCATION: County Board Room & Teams

AGENDA ITEMS

I.

Approve previous meeting minutes
a. August 12, 2021 – revised
b. September 9, 2021
c. September 20, 2021

II.

Claims

III.

Acceptance of EDA member resignation

IV.

Board member replacement process

V.

Minnesota Manufacturers Month
a. TyloHelo Tour- 10:00 AM and 2:00 PM, Tuesday, October 26 and Wednesday, October 27

VI.

City / Township Updates

VII.

Schedule Closed Session for Thursday, October 21 at 11:00 AM to Develop and Consider Offers
and Counteroffers for the Sale of Real Property, Minn. Stat. 13D.05 Subd. 3. Property
Location: 1004 Commercial Drive, Buffalo, MN 55313 and 10 2nd St NW, Buffalo, MN 55313

VIII.

Action items / agenda for next meeting

cc:

County Board
Lee Kelly
Elizabeth Karels
Holly Wilson
Heather Lemieux
Jolene Foss
David Kelly
Laureen Bodin
Stephen Grittman
Phil Kern
Frank Petitta

Minutes:

Angie Fisher

POST

MEETING MINUTES
ECONOMIC DEVELOPMENT AUTHORITY
AUGUST 12, 2021

Darek Vetsch, President
Christine Husom, Vice-President
Mark Daleiden
Mary Wetter
Michael Kaczmarek
Teri Lachermeier
Phil Kern

DATE APPROVED:

Members Present:

Commissioner Vetsch, Commissioner Wetter, Commissioner Daleiden,
Commissioner Kaczmarek, EDA Executive Director Kelly, EDA Commissioner
Lachermeier, EDA Commissioner Kern; Attending Remotely: Commissioner
Husom

Others Present:

Elizabeth Karels, Holly Wilson, Greg Kryzer, Jolene Foss (Wright County
Economic Development Partnership), Jim Gromberg (WSB), Michael Sedley (IAG
Commercial), Jeff LaFavre (IAG Commercial), Skipp Machmer, Erin Walsh
(Resident); Attending Remotely: Bruce Kimmel, (Ehlers Inc), John Holler

I.

Approve previous meeting minutes from 7-27-21
Commissioner Daleiden moved to accept the minutes from 7-27-21. The motion was seconded by EDA
Commissioner Lachermeier and carried 6-0.
Commissioner Husom logged in via Teams.

II.

Agenda
EDA Executive Director Lee Kelly said there were claims that recently came in which needed to be added
to the agenda.
Daleiden moved to approve the Agenda with the addition of claims. The motion was seconded by
Commissioner Wetter and carried 7-0 on a roll call vote.

III.

Claims
Daleiden moved to approve the claims as presented. The motion was seconded by Lachermeier and carried
7-0 on a roll call vote.

IV.

Update from WSB and Associates / IAG Commercial
Jim Gromberg, WSB and Associates, explained that on July 7, 2021 and July 8, 2021, eight focus groups
were conducted. The groups included local leaders, real estate brokers, stakeholders, elected and appointed
officials, and residents of the community. In addition to the in-person focus groups, there was an online
survey which was posted on the Wright County website along with the WCEDP website and the City of
Buffalo’s website. The reason for the focus groups was for people to voice their opinions regarding the
future of the current Government Center facility and the site it sits on.
Jeff LaFavre, IAG Commercial said this is a complicated project because there is not a clear direction that
came out of the meetings and focus groups. While looking at the reuse of the existing site during the focus
groups there was support for a community center, rerouting Highway 35, moving the library and
incorporating it into the new development. There was a lot of discussion from the neighbors of the site
wanting to protect their views to the lake.
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There were some mixed comments regarding the existing facility. Some people would like to see a mixeduse property, community center and more parking. There was limited interested in a non-profit or charter
school. There was discussion about adding a restaurant by the lake, a park, and a marina.
The focus groups discussed how the future use of the site could add to the vibrancy of downtown Buffalo. If
there is a specific item that people will drive to, you can restore that energy and vibrancy, but without
adding housing, there is a struggle to get people downtown. There was some support for condos or higher
end rentals. There was very little support for affordable housing.
Gromberg said the online survey was available for two weeks and consisted of 13 questions. There were
about 650 responses to the survey. Gromberg discussed the questions and responses that were received.
LaFavre said there were four plans presented for the Government Center as part of the City of Buffalo’s
2040 Downtown Plan. He described each of the options and Michael Sedley, IAG Commercial, added that
the four plans are not set in stone, they can be aligned and combined to come up with the best use.
EDA Commissioner Kern said he struggles with knowing what role the County EDA has compared to the
City EDA in this process. The city controls the land use and will make decisions regarding zoning on the
property. He believes the County EDA’s objective is figuring out if the property provides an economic
development benefit to the county.
RECOMMENDATION:
The EDA recommends Project Administrator Elizabeth Karels put out a request to the City of
Buffalo to get comments from the Planning Commission and City Council based on the findings from
the online survey and focus groups. At the next EDA meeting in September there can be more
discussion regarding the findings from the City of Buffalo Planning Commission and City Council.
V.

Market Area Profile – Partnership with Wright County Economic Development Partnership
(WCEDP)
Wright County Economic Development Partnership’s Executive Director Jolene Foss came to the EDA
meeting with a proposal that the WCEDP is considering with University of Minnesota Extension. The
proposal is to complete a Market Area Profile Study throughout the county. The project would last about six
months beginning in August and ending in January. It involves analyzing existing secondary retail data and
trends to identify retail spending gaps and potential retail business options. There would be a small task
force/retail study group made up of individuals from communities within the county.
The cost to provide the Market Area Profile Study is $4,000 which would be split between the WCEDP and
WCEDA.
The first task force meeting was scheduled for the week of August 16, 2021.
Daleiden moved to approve spending $2,000 to partner with the WCEDP and University of Minnesota
Extension for a Market Area Profile Study. The motion was seconded by Husom and carried 6-1 on a roll
call vote with Kaczmarek voting against it.

VI.

Action items / agenda for next meeting
Vetsch asked to have some follow-up done regarding surveys that were sent out to participating cities.
Vetsch will follow up with Karels regarding the municipality updates from cities in the county. Foss said
the month of October is Minnesota Manufacturing Month and would like to add to the agenda for
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September a discussion regarding how the WCEDP is planning to show its support for Minnesota
Manufacturing Month.
RECOMMENDATION:
• Follow up on surveys
• Moving forward on the Government Center property
• Discuss Human Services Center
• Discuss Minnesota Manufacturing Month
VII. *Closed Session to Develop and Consider Offers and Counteroffers for the Sale of Real Property, Minn.
Stat. 13D.05 Subd. 3. Property Location: 1004 Commercial Drive, Buffalo, MN 55313
Closed session was entered.
Members Present in Closed Session: Commissioner Vetsch, Commissioner Wetter, Commissioner
Daleiden, Commissioner Kaczmarek, EDA Executive Director Kelly, EDA Commissioner Lachermeier,
EDA Commissioner Kern; Elizabeth Karels, and Holly Wilson
The meeting adjourned at 12:48 p.m.
Economic Development Authority Minutes submitted by Angie Fisher, Administrative Specialist.
*Minutes revised on September 21, 2021.

MEETING MINUTES

Darek Vetsch, President
Christine Husom, Vice-President

ECONOMIC DEVELOPMENT AUTHORITY
SEPTEMBER 9, 2021

Mark Daleiden
Mary Wetter
Michael Kaczmarek
Teri Lachermeier
Phil Kern

DATE APPROVED: [DATE]

Members Present:

Commissioner Vetsch, Commissioner Wetter, Commissioner Husom EDA
Executive Director Kelly, EDA Commissioner Lachermeier, EDA Commissioner
Kern

Members Absent:

Commissioner Daleiden, Commissioner Kaczmarek

Others Present:

Elizabeth Karels, Holly Wilson, Greg Kryzer, Jolene Foss (Wright County
Economic Development Partnership), David Kelly (City of Buffalo), Jim Gromberg
(WSB), Michael Sedley (IAG Commercial), Jeff LaFavre (IAG Commercial), Skipp
Machmer, Erin Walsh (Resident); Attending Remotely: Lindsey Meyer, John
Holler

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE EDA BOARD

I.

Approve previous meeting minutes from 8-12-21
EDA Commissioner Lachermeier moved to accept the minutes from 8-12-21. The motion was seconded by
Commissioner Wetter and carried 5-0.

II.

Claims
Commissioner Husom moved to approve the claims as presented. The motion was seconded by
Lachermeier and carried 5-0 on a roll call vote.

III.

Reschedule November 11, 2021 meeting due to Federal Holiday
Husom moved to reschedule the meeting to 11:00 a.m. November 18, 2021. The motion was seconded by
Wetter and carried 5-0.

IV.

Minnesota Manufacturing Month
Vetsch said October is Minnesota Manufacturing Month. This is a great opportunity for businesses that
don’t get as much attention for what they do. This helps to honor those companies to bring benefits to the
community.
Wright County Economic Development Partnership (WCEDP) Jolene Foss said 200 emails were sent out to
local manufacturing business asking to set up either virtual or in-person tours of facilities in the county.
There was only one business that responded. TyloHelo in Cokato would like to offer virtual tours of the
facility at 10:00 a.m. and 2:00 p.m. Tuesday, October 26, 2021, and Wednesday, October 27, 2021.
Foss asked that the board read a proclamation in October designating it as Minnesota Manufacturing
Month.
Foss said there was also responses from Rockford, Annandale, and Maple Lake Schools which are
interested in bringing some of the students for tours of businesses in their communities.
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Foss said she wanted to keep the EDA updated and would like to create the recognition for the businesses in
the county and to grow this event so there is more participation in future years.
Vetsch said the goal was to get the EDA members and Board members to help facilitate some of the tours
during Minnesota Manufacturing Month, but it’s been tough because of the pandemic because businesses
are hesitant to bring the public into the workplace. Vetsch would like to try to figure out other ways to bring
attention to Minnesota Manufacturing Month.
V.

EDA Participant Survey Responses
Project Administrator Elizabeth Karels said the EDA Participant Survey’s were sent to the cities and
townships throughout the county. Karels said a handful of responses were received with lots of good
feedback. Karels said there really were no common themes in the responses besides getting help with
grants.
Vetsch said the grants was an important topic especially for those municipalities that don’t have Economic
Development staff and don’t necessarily have the capacity to do the research to find out where there may
be funds available. This could be something where Department of Employment and Economic
Development (DEED) could help find some of those opportunities for the smaller municipalities.
EDA Commissioner Phil Kern said last week the County Board held a Committee of the Whole to talk
about the budget and there was discussion regarding the funding for the WCEDP. Kern said the data
represents some of the communities and there was similar input, and the information could be shared with
Foss at the WCEDP. Kern said he believed the EDA should take a secondary role and encourage the
partnership to review and offer suggestions to how the EDA might be able to fill in and help with some of
the grants. The WCEDP has some expertise applying for grants and might see some opportunities to help.
Vetsch said that was a great point because Shane at Flaherty and Hood has been working with Foss and it
can be dual purpose in order to find the grant funding opportunities. Vetsch said ultimately the EDA wants
to be more of a sponsoring agency rather than the leg work agency. The WCEDP has the staff where the
EDA does not.

VI.

Government Center Assessment
A. City of Buffalo review of Survey and Focus Group Report Out
Lachermeier introduced Planning Specialist David Kelly. Kelly met with Karels to get up to speed on
everything the EDA has been working on.
D. Kelly said when it comes to discussion regarding the Government Center comments were made
about the survey being helpful, but it may not represent the whole City of Buffalo. The City of Buffalo
Council Member Nick O’Rourke mentioned that he would like the downtown location to have
greenspace and possibly a community center. There was discussion of hospitality, or a restaurant was
identified as a potential use which the council would like to have considered as discussions move
forward because of the tax revenue that could be brought in.
D. Kelly said one big desire is not to allow family residential on the site given the potential tax benefits
of it and the use of the site in relation to the lake and lake views. The council would like to explore the
realignment of Lake Boulevard and County Road 35 along the lake and near the library. D. Kelly said
Council member Scott Enter suggested that Transit Funding may be available to assist the efforts of a
realignment given that it would most likely be one of the more expensive options.
Vetsch asked if the council had any interest in moving the library since there was discussion about rerouting the road? D. Kelly said it wasn’t brought up at the council meeting specifically. Lachermeier
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said she has had private conversations with the council members regarding the library and they are very
open to moving the library. Some of the Administration questioned moving it because of the Friends of
the Library would want to be able to have some input and have things in-place and have a location
where the library could be.
Vetsch asked WSB, when would be a good time to have a conceptual drawing of what the realignment
of the road would look like? Jim Gromberg of WSB, said people are more tactile and it helps being able
to see the visual. Gromberg said first, the group needs to figure out what to do with the site. Vetsch said
if the road isn’t realigned now, it will never get realigned. Gromberg agreed saying “this is the ideal
time”.
Lachermeier said with the view of the lake that the value is higher and without the road the value is
even higher. If looking at the best option for potential, then the EDA needs to present the best possible
scenario. The City of Buffalo has been offered some other potential properties.
B. Economic Analysis of Highest and Best Uses
Jeff LaFavre from IAG Commercial said with the eight focus groups which were about an hour long
each and a survey that was carefully crafted sent out with over 650 responses, there has been a lot of
great feedback. LaFavre said part of the company’s mission is to make communities better. Starting
with advisory work and ultimately execute the real estate piece.
LaFavre said there were three different scenarios that needed to be looked at. The first, is demolish the
building and sell the land for development. The second option is, selling the building as-is and
expecting to find a buyer for an acceptable use. The third option is to sell the building and have the
buyer remodel.
Vetsch and Lachermeier agreed that both Wright County and the City of Buffalo will miss out on a
once in a lifetime opportunity if the building is sold as-is. Lachermeier said she doesn’t want to sell the
building and have the buyer remodel because then the county and city lose control. Lachermeier said
it’s clear to her that the first option is the best one in her opinion.
Kern asked what the best way to maximize the County’s return on this property would be? Kern said in
order to be a good partner with the City of Buffalo, he believed pausing the discussion and encouraged
the City of Buffalo to take the next steps with the master planning. The EDA can support the City of
Buffalo with the road realignment and redeveloping the site from bare ground, but the EDA should not
decide how the site should be utilized. Vetsch agreed with Kern, and said he would like to see the City
of Buffalo come back to the EDA with three options:
• Option one would be to leave the library where it is
• Option two would be to move the library
• Option three is to realign the road with and without the library being moved
C. Next Steps
Put this item on hold and wait for responses back from the City of Buffalo in terms of redevelopment
on the site.
RECOMMENDATION:
The EDA would like the City of Buffalo to come up with a few different options for the site and bring
them to the EDA for discussion.
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VII.

Action Items/Agenda for next meeting
• Process for Inspection of Government Center Building
• Potential Demolition Funding Available from State
• Minnesota Manufactures Month
• Wright County Economic Development Partnership Update
• Update from City of Buffalo

VIII.

Closed Session to Develop and Consider Offers and Counteroffers for the Sale of Real Property,
Minn. Stat. 13D.05 Subd. 3. Property Location: 1004 Commercial Drive, Buffalo, MN 55313
Daleiden motioned to enter closed session to develop and consider offers and counteroffers for the
sale of real property located at 1004 Commercial Drive, Buffalo, MN 55313 pursuant to Minnesota
statute 13D.05 Subdivision 3. Motion was seconded by Lachermeier and carried 6-0.
Members Present for Closed Session: Commissioner Daleiden, Commissioner Vetsch, Commissioner
Wetter, Commissioner Husom, EDA Executive Director Kelly, EDA Commissioner Lachermeier, EDA
Commissioner Kern, Holly Wilson, Greg Kryzer, Elizabeth Karels and David Kelly

The meeting adjourned at 12:40 p.m.
Economic Development Authority Minutes submitted by Angie Fisher, Administrative Specialist.

MEETING MINUTES

Darek Vetsch, President
Christine Husom, Vice-President

ECONOMIC DEVELOPMENT AUTHORITY
SEPTEMBER 20, 2021

Mark Daleiden
Mary Wetter
Michael Kaczmarek
Teri Lachermeier
Phil Kern

DATE APPROVED: [DATE]

Members Present:

Darek Vetsch, Christine Husom, Mark Daleiden, Mary Wetter, Mike Kaczmarek,
and Phil Kern

Members Absent:

Teri Lachermeier

Others Present:

Greg Kryzer, Lee Kelly, Holly Wilson, and Elizabeth Karels

THESE MINUTES ARE IN DRAFT FORMAT AND REQUIRE APPROVAL BY THE EDA BOARD

I.

Closed Session to Develop and Consider Offers and Counteroffers for the Sale of Real Property,
Minn. Stat. 13D.05 Subd. 3. Property Location: 1004 Commercial Drive, Buffalo, MN 55313
Christine Husom motioned to enter closed session to develop and consider offers and counteroffers for
the sale of real property located at 1004 Commercial Drive, Buffalo, MN 55313 pursuant to Minnesota
statute 13D.05 Subdivision 3. Motion was seconded by Mark Daleiden and carried 6-0.

The meeting adjourned at 11:32 a.m.
Economic Development Authority Minutes submitted by Elizabeth Clow.

REQUEST FOR BOARD ACTION
Board Meeting Date: 10/14/2021
Requester's Name

Heather Lemieux

Board Action Requested:

Authorization to ratify the attached claims in the amount of $5,662.75 that was paid according to the County's
Financial Policy Manual.

Background/Justification:

*** W R I G H T

HML7582
09/17/2021

2:26PM

C O U N T Y ***

ACCOUNT ACTIVITY REPORT
Page Break Option:

1

Sort:

1st:
G

Range Subtotals:

1

Report Basis:

1

Print YTD Totals:

No

Specific Dates:

From: 08/27/2021

Print Service Dates:

1 - Page Break by FUND
2 - Page Break by DEPT
2nd: 3rd
D
T

4th
N

5th
M

6th
W

No

F - G/L OBJECT WITHIN FUND NUMBER
G - G/L ACCOUNT NUMBER
P - G/L OBJECT WITHIN DEPT NUMBER
D - TRANSACTION DATE
M - G/L MONTH & YEAR
N - VENDOR/PAYER NAME
T - TYPE OF TRANSACTION
W - RECEIPT/WARRANT NUMBER

1 - No Subtotals
2 - Detail and Subtotals by OBJECT Range
3 - Subtotals only by OBJECT Range
4 - Account Totals and Subtotals by OBJECT Range
5 - Account Totals and Subtotals by PROGRAM
Range
Only This Basis?:
CASH
No
Type of Report:
Thru: 09/17/2021

Comment:
FUND

Range From 1

Thru 1

DEPT

Range From 724

Thru 724

1 1 - DETAIL
2 - ABBREVIATED

*** W R I G H T

HML7582
9/17/21
2:26PM
Fund 01 - GENERAL REVENUE FUND
Tran
Type
SC

Vendor

C O U N T Y ***

ACCOUNT ACTIVITY REPORT
G/L
Month

Receipt/Warrant
Number
Date

Seq #

Amount

From: 08/27/2021 Thru: 09/17/2021
Report Basis:
1
Description / Service Dates

Page 2

Invoice Accr
Number Cd Basis R1R2

DEPT 724 - ECONOMIC DEVELOPMENT
PROGRAM 000
01-724-000-0000-6261 - PROFESSIONAL SERVICES
DI

DI

3365-WSB & ASSOCIATES INC
09/2021
01-724-000-0000-6261 - PROFESSIONAL SERVICES

1 Transactions

803141 09/07/2021

333
Total

5,662.75
5,662.75

PROGRAM 000 Total
DEPT 724 - ECONOMIC DEVELOPMENT Total
Fund 1 - GENERAL REVENUE FUND Total
1 Accounts
Final Total

5,662.75
5,662.75
5,662.75
5,662.75
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